
Basic Outcome and Evaluation Template 

A Guide for the JFGH Local Impact Fund Application 

This template helps you map out your program’s Logic Model and create SMART Objectives, ensuring you can clearly 

articulate and measure your impact. These are tools to help the JFGH proposal but are not part of the proposal, nor are 

they required by JFGH. 

1. Logic Model Overview

Fill in the blanks to define the core components of your program. 

• Inputs (Resources): What do you need to run the program? (e.g., funding, staff, space,

volunteers)

• Activities (Services): What are you actually doing to address the problem? (e.g., workshops,

mentoring, events)

• Outputs (Targets): What are the direct, quantifiable results of those activities? (e.g., # of

participants, # of sessions)

• Outcomes (Indicators): What changes or benefits occur in the participants? (e.g., increased

knowledge, changed behavior)

• Impact (Goal): What is the ultimate, broad-based change in the community?
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2. Crafting SMART Objectives  

Your outcomes must be translated into SMART objectives. Specific, Measurable, Achievable, 

Relevant, Timebound.  

Drafting Your Objective: By [Date/Time-bound], [Percentage/Number - Measurable] of [Target 

Population Specific] will demonstrate [Expected Change - Relevant] as measured by [Evaluation 

Method]. 

Example: By December 2027, 80% of the 50 participating interfaith families will report an increased 

connection to the Jewish community as measured by a post-program survey.  

Your SMART Objective 1:  

 

 

 

Your SMART Objective 2: 
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3. Evaluation Plan

The JFGH LIF application requires 2-3 benchmarks to measure and evaluate your program’s impact 

using both qualitative and quantitative methodology.  

Quantitative Methods (The Numbers): How will you measure the data?  

(Check all that apply): 

[ ] Pre- and post-tests 

[ ] Attendance and retention tracking  

[ ] Likert scale surveys  

[ ] Other: ___________________________  

Qualitative Methods (The Stories): How will you capture the human element? 

(Check all that apply)  

[ ] Participant interviews or testimonials  

[ ] Behavioral observations  

[ ] Focus groups  

[ ] Other: ___________________________ 


